Village of Waterman
Building and Grounds Committee
Meeting Minutes
Waterman Village Hall
215 W. Adams Street
Waterman, IL 60556
Wednesday, November 29, 2023
5:00 pm

Called to Order at 5:00 pm

Roll Call — Trustee Radtke, Trustee Genslinger, Trustee Sedlacek, Guests: Village Manager Amy Nykaza
Approved Minutes from 7/27/23. Motion by Trustee Radtke, Second by Trustee Sedlacek, passed 3-0
Old Business: .

Discussed and reviewed sample documents with dog park rules from several neighboring municipalities.
Agreed upon 12 rules, Ms. Nykaza will have them added to the signage that will be displayed at the dog
park.

Discussed timelines for dog park. The fence will be constructed as soon as possible. Ms. Nykaza will
order waste stations, trash bins, and signage to be added as soon as possible after the fence is installed.
There is an additional grant opportunity that will be considered in January. Potential names will be
proposed to the full board in December. A grand opening will be planned for the spring.

Update on the Toddler Garden — the sod has been dug out and mulch is laid. The garden containers will
be coming soon.

New Business:

Discussion about the lack of quality in the Christmas lights in town. Ms. Nykaza has communicated with
the company. They ensured her that they will be repaired, but that has not happened. We have already
paid for this year, so we will consider new bids for next year.

Public Comment: None
Adjournment: Motion by ?stee Sedlacek, Second by Trustee Radtke, passed 3-0
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Submitted by:
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Alison Genslinger, Village Trustee
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